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1. HEJIb OCBOEHUSA JUCHUIIJIMHBI (MOAYJISA) — nonydyeHre 00ydarolImMHUCS
TEOPETHUECKUX 3HAHUHU 10 pa3paboTKe U 0OOCHOBAHUIO MPOCKTOB, OIICHKE X d(PPEKTUBHOCTH C
yueToM (aKTOpOB PUCKA M HEOIPEACICHHOCTH, M0 TUIAHUPOBAHUIO, MOATOTOBKE U YIPABICHHUIO
NOCJICIYIONISH peann3anueil IpoeKTa W OBJaJICHHE CTYIECHTAMHU HEOOXOAMMBIM H JTOCTATOYHBIM

ypOBHEM MPO(PECCHOHANPHONW KOMIIETEHIIUU JUIS  PELICHHS

yIpaBICHYECKON AESITEbHOCTH.

3aa4 B OpraHu3alMOHHO-

2.TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJIMHBI (MOIY JIS)

B pesynbrate  ocBoeHUs

KOMIICTCHII U

NUCHUIIINHEI

(Monynsi)  QOpMHPYIOTCS  CIIEAYIOIINE

YK-2 CnocobeH ompenenars Kpyr 3agad B paMKax IOCTaBICHHOM IL€JIH U BbIOMpPATh
OINITUMAJIbHBIE CIIOCOOBI WX PEIICHUs, HCXOAS U3 JACHCTBYIOIMX MPABOBBIX HOPM M MMEIOIIUXCS

PECYPCOB U OIrpaHUYEHUI

YK-3 CnocobeH OCyIIECTBIATh COIMANTBHOE B3aWMOJCHCTBHE W PEAIM30BHIBATH CBOIO

POJIb B KOMAH/IC;

[TepeueHs MIaHUPYEMBIX PE3YIHTATOB OOYUCHHUS 110 AUCHUTLINHE (MOIYIIIO), COOTHECEHHBIX C
WHJIMKaTOpaMU JOCTH)KEHHSI KOMIETEHIUI

Komnerenuus HNuankaropsl

KOMIIETEHIIN A

PesynbTaTsl 00yyeHHs

YK-2 Cnocoben
ONPENENATh KPyT
3a/1a4 B paMKax
IIOCTaBJIICHHOHU 1IN
Y BBIOMPATH
OITHUMAaJIbHEIE
CIIOCOOBI BX
peuieHus1, UCXO/Is U3

2.1. ®opmynupyer B
paMKax IOCTaBJICHHOMN
LIETIU COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 3a/1a4,
00€eCIIeUnBaOIINX €€
JOCTHIKEHHUE.

2.2. Onpenenser
0’KHJIa€MbIE PE3YJIbTAThI

JEHCTBYIOIIUX pelIeHus BBIACICHHBIX
MPaBOBBIX HOPM U 3a1adq.

MMEIOLIUXCA 2.3. [IpoekTupyer
pecypcoB u pelIeHue KOHKPETHON
OTpaHUYECHUHN 3aJ1a4u, BeIOMpast

ONTUMAJIBLHBIN CIIOCO0 ee
peuieHus, UCX01s U3
JEWCTBYIOIINX MPABOBBIX
HOPM U UMEIOIIMNXCS
pecypcoB u
OrpaHUYCHUM.

2.4. [Ty6muuHO
IIPECTaBIISIET
pe3yabTaThl pELICHUS
KOHKPETHOH 3a/1a4u.

3HaTh:

— O0COOEHHOCTHM TPOEKTHOTO TMOAXOAa K
YIPaBJICHUIO U OTIUYHS TAKOTO YIPABJICHUS OT
pEryJasipHOTrO MEHEI)KMEHTA;

— OCHOBHBIE MIPUHLAIIBI YIPABIICHUS
IIPOEKTAMH;
— TIPOLECCHI YIPaBIICHUS MIPOEKTaMHU,
BXOJIHBIE pECYpPChl M PE3yJbTaThl KaXKIAOIrO
rporiecca;

— OCHOBHBIE NPOOJEMBI, MNPEMATCTBYIONINE
YCIEIIHOMY YIPABJICHUIO MPOCKTAMH, W MYTH
WX pa3pelieHus;

OCHOBBI OI0JDKETUPOBAHUSI.

YMers:

- CTaBUTH LIEJIU 1 33/1a4U Ha KaXKJOM
JTare pealn3alnu MPOeKTa;

- OLICHUBATh PE3YJbTaThl peaTu3alun
MIPOEKTOB U (a3 yIpaBICHUS UMH;

— dbopMHUpOBaTh MIAOTOHBI TOKYMEHTOB,
HEOOXOIUMBIX ISl YIIPABJICHUS TPOSKTOM Ha
pasHbBIX (azax.

Bnaners:

- HaBbIKaAMHU HJ'IaHI/IpOBaHI/I}I HpOeKTa;

—  MeToIaMu OLICHKH a3 exTuBHOCTH
MIPOEKTA;

— HaBBIKAMH CETEBOT0 aHaJIMn3a,

KaJICHJApHOTO TUIAHUPOBAHUS, KOHTPOJIA XO/a
peann3auy IpoeKTa;

OCHOBHBIMH IOJIXOZaMHU K pPa3peIieHHIo
KOH(IIMKTOB ITPH yIPaBICHUH IPOCKTAMH U
MeToAaMHU YPPEKTUBHBIX KOMMYHHUKAITHH.




YK-3 Criocoben 3.1. [Tounmaer

OCYIIIECTBIISATh 3G HEKTUBHOCTD
COIMaTIbHOE UCTIOJIb30BAHUS
B3aUMOJICIICTBUE U | CTpaTeruu
peaan30BbIBaTh COTPYJHHYECTBA IS
CBOIO POJIb B TOCTHKEHUS

KOMaH e MOCTABJICHHOMW IIEJIH,

OTpeEsieT CBOIO POJIb B
KOMaHJIe.

3.2. YuurtsIBaeT u
ITIOHUMAET B CBOEH

NS TebHOCTH
0COOEHHOCTH IMOBEICHUSA
TPYILI JIIOAEH, C
KOTOpBIMHU padoTaer /
B3aUMO/ICHCTBYET.

3.3. l[IpenBuaut
PE3YIbTATHI
(TIOCeICTBYS) TINYHBIX
JNEWCTBUIN U IUIAHUPYET
MOCIIEI0BATEILHOCTD
1aroB JAJIsl JOCTHXKEHUS
3aJJaHHOTO PE3yNbTaTa.
3.4. DpdexTBHO
B3aUMOJIEHCTBYET C
IPYTUMHU YIEHaMU
KOMaH/pl, B T.4.
y4acTBYeT B OOMEHe
uHpopmanuei,
3HAHUSMH U OTIBITOM, U
Mpe3eHTAINH
pe3yIbTaTOB pabOTHI
KOMAaH/Ibl.

3HaTh:

- OCHOBHBEBIC HpI/IeMI:I n HOpMBI
COLIMAILHOTO B3aMMOJICHCTBHS;

- OCHOBHBIC IIOHATUS nu METOAbI
KOH(JIUKTOJIOTHH, TEXHOJIOTHU

MEXJIMYHOCTHON U TPYNIIOBOM KOMMYHHUKAIUU
B JICJIOBOM B3aUMOJICHCTBUHU.

YMmerh:
— yCTaHaBJIMBaTh u MO/ICPKUBATH
KOHTAKTEI, o0ecreunBamIIUe  YCHENIHYIO

paboTy B KOJUICKTUBE;

— TIPUMEHATh OCHOBHBIE METOABI U HOPMBI
COLIMAJILHOTO B3aMMOJCHCTBUS JUIS
peanu3anuy CBOECM pPOIU U B3aUMOICHCTBUS
BHYTPU KOMaHJBbI.

Baanern:
— TIPOCTEHINMMH METOAAaMH M IPUEMAMU
COIIMAIPHOTO B3aUMOJICUCTBUS W PaOOTHI B
KOMaHJe.

3. YKA3BAHHUE MECTA JUCHHUIIVIMHbI

MOAVYJIsA) B CTPYKTYPE

OCHOBHOM MPO®PECCHUOHAJIBHOM OBPA3OBATEJBLHOM PO PAMMBI

HucuunnuHa (MOIYIb)

«BBenenne B TPOEKTHYIO JEATEIHLHOCTH»

OTHOCUTCA K

00s3aTeNIbHOM  YacTW MporpamMmbl 1O HampasieHuto moarotoBku 39.03.02 Coumosorus,
HanpaBJeHHOCTh (Mpopuiib) ConuanbHoe 00CayKUBAHUE HACETCHUS.

4. OPBEM /IUCHUIIVIMHBI (MOAYJIA)

B 3AYETHBIX EJIMHHUIAX C

YKA3AHUEM KOJJIMYECTBA AKAJEMHWYECKHUX YACOB, BBIJIEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIUXCHA C NPEINIOJABATEJIEM (IIO BUJJAM

YUYEBHBIX 3AHATHI) U HA CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIUXCSI
OO0mas TpyI0eMKOCTh AUCIHUILTUHBI COCTABISIET 3 3aueTHbIe equHUILl Wi 108 yacoB (U3

pacueta 1 3E = 36 yacoB)
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Humepaxkmuesnas gpopma peanuzyemcs 6 uoe blcmynieHus ¢ npe3eHmayuei-3auumor npoekma,
BbINOTHEHUS NPAKMUYECKUX 3A0AHULL N0 MeMaAMUKaM OUCYUNTIUHBL

5. COAEP)KAHUE JUCLHUILIUHBI (MOAYJISI), CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKA3AHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJJEMUYECKHUX WIH ACTPOHOMUYECKHUX YACOB U BHUJOB YYEBHBIX
3AHSITUM
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1 WNuunmanus npoekra 4 - - 6 2 22 -
2 | IlmanupoBaHue NpoeKTa 8 18 - 24 4 22 -
3 | Peanu3zanusi v 3aBEpIICHHUE MPOEKTA 6 6 - 12 2 22 -
3ayert: - - - - - - -
HUTOI'O: 18 24 - 42 8 66 -

ConepxaHue IMCUMILTHHBI (MO1YJIsS)

Tema 1.MHMnManusi npoexkTa

[ToHsATHS  «IPOEKT» W  «yIpaBleHHE TMpoeKkTamMu». Kiaccudukamus MpPOEKTOB.
Mertononorua ympasiaeHus npoekTamu. CTaHIapTbl yOpaBlIeHUs NpoeKTaMu. BHewHsas u
BHYTpEHHSI1 cpena npoekta. I[Ipoekt kak cucteMa. CHUCTEMHBIM NOAXOJ K YIPaBICHUIO
npoektamu. lenu mpoekra. TpeGoBanus Kk mpoekty. OKpyKeHHe MPOEeKTa. YYaCTHUKU MPOEKTa.
Kuznenueii 1mukn npoekra.  CTpykTypa mnpoekta. OCHOBHBbIE MNPOrpaMMHBIE MPOAYKTHI B
YIIpaBJICHUH IIPOEKTAMHU.

Tema 2. IlnanupoBanue nNpoexkTa

Uepapxuueckas ctpykTypa nmpoekta OCHOBHBIE 3a/1a4d MUIAHUPOBAHUS MTPOeKTa. DYHKIINHN
CEeTEeBOr0 aHaliu3a B IUIAHMPOBAHUM MpPOEKTa. AHaIU3 Kputuueckoro nytu. OmnpeneneHue
JUTMTEIBHOCTH TIPOEKTA IIPU HEONPEIEICHHOM BPEMEHHM BBINIOJIHEHUS onepanuil. Pacnpenenenue
pecypcoB. Pa3paboTka pacmmcaHus MpoeKkTa. DKOHOMHYECKas Mojenb mpoekTta. [IpaBoBbie
GbopMbl HMHCTUTYLHOHAIM3ALMU TpeanpuHuMaresneil. JloroBopHoe peryiupoBaHHE MPOEKTHOM
JIesTeNbHOCTH. J[OroBOphl KOMMeEpUYecKOW KOHIecCMu u (paHuaii3uHra. J[oroBopbl MpPOCTOTO
TOBAapUIIECTBA M O COBMECTHOM nedarenbHOCTH. COBpEMEHHBIE OPraHU3alHOHHO-IPABOBBIC
dbopMBbI peanu3alui BEHYYpHBIX WHBECTUIIMOHHBIX MPOEKTOB B Poccuu. D (heKThl 1 HHIUKATOPHI




YCIICITHOCTA pealM3aliu MPoeKkTa. DPPEKTUBHOCTh pealn3aluu MpoekTa u ee BuAbl. OIleHKa
SKOHOMHUYECKOH  d(PdekTuBHOCTH  TpoekTa: ob0mwue  moxxonbl.  OCHOBHBIE  METOMBI
WHBECTUIIMOHHBIX PAacyeToB. YIPaBICHHE MPOEKTHbIMU puckamu. [loHarne pucka wu
HeomnpeaeneHHocTH. Kiaccudukarus MpoeKTHBIX pUCKOB. CUCTeMa YIpaBIICHUS MPOCKTHBIMHU
puckamu. OCHOBHBIE MMOAXOABI K OLIEHKE pucKa. MeTobl yripaBieHHs pUCKaMU.

Tema 3. Peanimzanms u 3aBeplieHne MPOEKTa

OrneHka cToMMOCTH TpoekTa. IlmaHupoBaHue 3aTpar Mo TPOEKTYy (OKOKETUpPOBAHUE).
Honrocpoynoe noiarosoe (puHaHCUpoBaHHE. [Ipyrue MCTOYHHMKH (UHAHCUPOBAHHS MPOCKTOB.
KoHTponb BbINONHEHUS IJIaHA U YCIOBUI (MHAHCUPOBaHHUA. YTpaBlIeHHE KOMMYHHKAI[USIMU
npoekta. KoHTposp peanu3anuu npoekTa. YIpaBleHUE U3MEHEHHMSIMH. YIIPaBJIECHUE KaueCTBOM
npoekrta. Jlorucrtuka mnpoekra. daza 3aBepiieHUs MPOEKTa. 3aKPHITUE KOHTPAKTOB IMPOEKTA.
ITocTaynut npoexra.

6. IHEPEYEHb YYEBHO-METOAUYECKOI'O OBECIHEYEHMUHA,
HEOBXOAUMOI'O JJis1 OCBOEHUA JUCHUIIJINHBI (MOY JISA)
OcHoBHas1 JInTEepaTypa:
1. VYmpaBneHue mpoekTamu : y4eOHUK U NMPaKTUKyM 1jist By30B / A. W. banamos, E. M. Porosa,

M. B. TuxonoBa, E. A. Tkauenko; mox oOmieil penakumeir E. M. PoroBoil. — Mockaa :
NznarensctBo [Opaiit, 2020. — 383 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-
00436-6. — Tekct : osnekrponneit // OBC  IOpaittr [caiit]. —  URL:

https://urait.ru/bcode/449791

2. 3y06, A.T. YopaBneHue TpOeKTaMHu : Y4eOHHK M HPAKTHUKYM UL CPEIHEro
npodeccuonaibHOro oopazoanusi / A. T. 3y6. — Mocksa : M3natenscTBo IOpaiit, 2022. —
422 ¢. — (Ilpodeccuonanbuoe obpazoBanue). — ISBN 978-5-534-01505-8. — Texkcer :
AJICKTPOHHBIN / O6pa3zoBarenpHas miaTdopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/491468

JonoaHuTebHas IUTEPaTypa:

3. VYmopaBnenue mnpoekTamu ¢ ucnonb3oBanueMm MicrosoftProject / T.C. Bacioukosa,
H.A. BanueBa, M.A. [lepxo, T.II. [Tyxnauesa. - 2-e u3a., ucnp. - Mocksa : HarjmonanbHbIN
Otkperteiit Yausepcurer «MHTYUT», 2016. - 148 c. : un. - bubmuorp. B kH. ; To xe
[Dnextponnslii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JUCHUIIJIMHBI
MOAYJIsd)

B o0pa3oBaTenbHOM Ipoliecce UCIOIb3YHOTCS:

— yueOHble ayTUTOPHUHU ISl IPOBEICHUS YU€OHBIX 3aHATHI, OCHAIIICHHBIE 000PY0BaHUEM
U TEXHUYECKUMHU cpeicTBaMu oOyueHus:: ydeOHas wMebenb, IIK, oOopynoBanue amns
JIEMOHCTpALMK IPE3EHTAlMH, HarJIAHbIE I0COOMS;

— NOMEUICHHs Ui CaMOCTOSATENIbHOM  paboThl  OOydaromuxcs,  OCHAIllEHHBIE
KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO MOJKITIOUEHUS K ceTu «MHTepHeT» n obecrieueHuem
JIOCTYTIa B 3JICKTPOHHYIO MH(OPMAIIMOHHO-00pa3oBarenbHylo cpeny MATY.

7.1. INEPEYEHb JIMOEH3UOHHOI'O n CBOBOJHO
PACHHPOCTPAHAEMOI'O ITPOTPAMMHOTI'O OBECIIEYEHUAA:

7.1.1. JIutieH3noHHOE MpOorpaMMHOE 00ecIieueHne OTEYECTBEHHOTO IPOU3BOJICTBA:

— HC UCIIOJIB3YCTCA

7.1.2. JIunieH3noHHOE MporpaMMHOE o0ecIieueHre 3apyO0eKHOTO MPOU3BOJICTBA:

— MS Office, Windows 10

7.1.3. CB0oOOmHO pacmpocTpaHsieMOe MPOrpaMMHOE O0OeCleYeHHe OTEUYEeCTBEHHOTO
IIPOU3BOJICTBA!

— HC UCIIOJIB3YCTCA



7.1.4. CBoOOIHO pacmpocTpaHsieMOe TMpOrpaMMHOE oOecreueHue 3apyOeKHOro
HPOU3BOJICTBA:

—AdobeReader

7.2. 9JIEKTPOHHO-BUBJINOTEYHBIE CUCTEMMbI:

OBbC u3narenbctBa «Jlanb» https://e.lanbook.com/

OBbC m3narensctBa «lOpaiit» https://biblio-online.ru/

OBbC «YHuBepcurTerckas 6unbanoTexa oHmaiiH» https://biblioclub.ru/

7.3. COBPEMEHHBIE TIPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
1. Huadopmarmonno-ananutudeckas cuctema SCIENCEINDEX

2. DnekTpoHHas 0asza JaHHBIX Scopus

3. base! ganueix kommnanuu CLARIVATEANALYTICS

7.4. AHOOPMAILIMOHHBIE CITPABOYHBIE CUCTEMBI

1. CnpaBouHo-nipaBoBasi ~ uH(popmarmonHass  cucrema  Koncymbrant  [lmroc
http://www.consultant.ru/

2. OO0 «CoBpeMeHHble MeAHa TEXHOJIOTMM B OOpa3OBaHUU U KYJIbTYpe».
http://www.informio.ru/

8. UHBIE CBEJIEHUSI U MATEPHUAJIBI HA YCMOTPEHUE BEJIYIIEN
KA®E/IPbI
He npenycmotpeHno.

9. OBECIIEYEHUE OBPA30BAHMUS J1JIs JIULI C OB3

s obecrieueHus: 00pa3oBaHUs MHBAIUIOB M JIMI C OTPAHUYCHHBIMHA BO3MOXHOCTSMU
3IOpOBBS peanu3alus AUCHUIIMHBI MOKET OCYILECTBISATHCS B alaliTUPOBAHHOM BHJIE, C YUETOM
cnenupuKA OCBOCHUS U JUJAKTHYECKUX TpPeOOBAaHWIA, WCXONsS W3 HHIUBUIYaTbHBIX
BO3MOXKHOCTEH U M0 TUYHOMY 3asIBICHUIO 00YJaroIerocs.



